Technical Program Manager Certification Practice Test Questions and Answers

1. What is the primary responsibility of a Technical Program Manager?
A) Writing code and debugging software
B) Coordinating cross-functional technical programs and ensuring delivery
C) Managing individual contributors' performance
D) Conducting customer support activities

A) Waterfall
B) Agile/Scrum
C) Spiral

2. Which methodology is most commonly used by Technical Program Managers for large-scale software development?

D) RAD (Rapid Application Development)

3. What is a key skill for managing technical dependencies across multiple teams?
A) Advanced programming skills
B) System design expertise
C) Stakeholder communication and coordination
D) Database administration

4. Which tool is commonly used by Technical Program Managers for tracking project progress and dependencies?
A) Excel spreadsheets only

B) JIRA or similar project management tools
C) Email chains

D) Text documents

Answers: 1-B 2-B 3-C 4-B
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