
TPM Practice Test Questions and Answers

1. What is the role of a TPM in risk management?

A) Ignoring risks that do not affect the bottom line.

B) Identifying, assessing, and mitigating risks throughout the project.

C) Focusing on financial risks only.

D) Outsourcing all risk management tasks.

2. What is a key concept of the Kanban methodology?

A) Time-based iterations and detailed planning.

B) Visualizing workflow and improving task flow.

C) Complete flexibility with no fixed rules.

D) Strict project phases and deadlines.

3. What is a key characteristic of the Scrum methodology?

A) Strict deadlines and rigid planning.

B) Iteration through sprints with continuous feedback.

C) Top-down management with little team involvement.

D) Single-phase project execution.

4. What is the main advantage of using Agile over Waterfall?

A) More rigid planning and fewer changes.

B) Flexibility and continuous improvement.

C) Fewer iterations and faster final product.

D) More predictable timelines and fixed outcomes.

Answers: 1-B 2-B 3-B 4-@
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