TOC Practice Test Questions and Answers

. What is organizational culture?

A) The physical environment of the organization.

B) The shared values, beliefs, and practices within an organization.
C) The hierarchy and power structures within the organization.

D) The financial performance of the organization.

. Which is an example of workforce planning?

A) Hiring employees based on immediate needs.

B) Analyzing staffing levels and forecasting future needs
C) Interviewing candidates.

D) Filling job vacancies.

. In TOC practice, what is a needs assessment?

A) A systematic process to identify gaps between current conditions and desired outcomes
B) A list of office supply requirements

C) An employee benefits survey

D) A real estate appraisal
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Answers: 1-B 2-B 3-A 4-A
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