
Scrum Practice Test Questions and Answers

1. What is the recommended length for a Sprint in Scrum?

A) 1 week

B) 2-4 weeks

C) 6-8 weeks

D) 3 months

2. Who is responsible for managing the Product Backlog?

A) Scrum Master

B) Development Team

C) Product Owner

D) Project Manager

3. What is the main purpose of the Daily Scrum meeting?

A) To report progress to management

B) To synchronize activities and plan the next 24 hours

C) To review completed work

D) To estimate new user stories

4. Which Scrum event occurs at the end of each Sprint?

A) Sprint Planning

B) Daily Scrum

C) Sprint Review and Sprint Retrospective

D) Backlog Refinement

 

Answers: 1-B 2-C 3-B 4-C
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