
SAFe® 5 Lean Portfolio Management Practice Test

Questions and Answers

1. In SAFe® 5, what is a 'Value Stream'?

A) A list of all features in a product backlog

B) The sequence of steps a business uses to implement solutions that provide a continuous flow of

value to a customer

C) A financial report summarizing portfolio ROI

D) A team structure with a fixed number of members

2. What is the 'Portfolio Backlog' in SAFe® 5?

A) A list of all user stories across all teams

B) A prioritized list of Portfolio Epics awaiting implementation or analysis

C) The accumulation of unresolved defects across Value Streams

D) A log of all past PI Objectives

3. In SAFe® 5, what is 'participatory budgeting'?

A) Executives unilaterally setting all budgets

B) A process where portfolio stakeholders collaborate to allocate Lean Budgets across Value Streams

C) Individual teams negotiating their own funding

D) An annual budget review led by Finance only

4. In SAFe® 5, what is a 'Lean Business Case' used for?

A) Detailed financial forecasting for a 5-year project plan

B) Providing lightweight justification for a Portfolio Epic before significant investment

C) Replacing the annual budget submission

D) Documenting team velocity for Sprint planning

Answers: 1-B 2-B 3-B 4-B
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