SAFe Practice Test Questions and Answers

. In SAFe, what is a 'Spike'?

A) A sudden increase in team velocity

B) A time-boxed research or exploration story used to gain knowledge needed to reduce uncertainty
C) A critical defect requiring immediate resolution

D) An unplanned feature added to a sprint

. What does 'ART Velocity' measure?

A) The speed of the release train deployment pipeline

B) The average number of story points delivered per Pl across all teams on the ART
C) The number of features completed per sprint

D) The throughput of the CI/CD pipeline

. In SAFe, 'Built-in Quality' means:

A) Using a dedicated QA team at the end of each PI

B) Defining and applying quality standards at every step of development
C) Conducting user acceptance testing before each release

D) Having architects review all code commits

. What is the 'Customer' role in SAFe?

A) An internal user of the software product

B) An active participant in SAFe who provides feedback, helps define Epics, and validates the
solution

C) A stakeholder who approves the annual IT budget
D) An external auditor of SAFe compliance

Answers: 1-B 2-B 3-B 4-B

For More SAFe Questions and Answers FREE, SAFe Online Prep Training,
SAFe Exam, SAFe Study Guide, SAFe Flashcards, SAFe Quizzes visit:

SAFe Practice Test

Practice Test Geeks © All Rights Reserved


https://practicetestgeeks.com/scaled-agile-framework
https://practicetestgeeks.com/

