RTE Practice Test Questions and Answers

. What is a Team PI Objective?

A) A backlog item assighed to one developer

B) A summary of what a team plans to accomplish during the PlI, tied to business value
C) A sprint goal for a single iteration

D) A compliance requirement for the program

. What is a System Demo in SAFe?

A) A demo of infrastructure and DevOps tooling

B) An end-of-iteration demonstration of integrated working software from all teams in the ART
C) A presentation of the product roadmap to investors

D) A team-level sprint review for stakeholders

. What is a Value Stream in SAFe?

A) A list of product features sorted by business value

B) The series of steps an organization uses to deliver a continuous flow of value to a customer
C) A financial tracking report for a program

D) A backlog of high-priority epics for the portfolio

. What is the Portfolio Kanban in SAFe?

A) A team-level task board for managing user stories

B) A system that manages the flow of Epics from ideation through analysis and approval to
implementation across the portfolio

C) A deployment pipeline management tool
D) A meeting format for portfolio strategy reviews

Answers: 1-B 2-B 3-B 4-B
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