RCS Practice Test Questions and Answers

. What is a SWOT analysis used for?

A) Evaluating Strengths, Weaknesses, Opportunities, and Threats for strategic planning
B) Analyzing financial statements

C) Measuring customer satisfaction

D) Setting employee performance goals

. How should delegation be approached?

A) Match task complexity to team member skills while providing appropriate support
B) Delegate only unimportant tasks

C) Delegate everything to reduce personal workload

D) Only delegate to the most experienced team members
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Answers: 1-A 2-A 3-A 4-A
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