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Project Management Practice Test Questions and Answers

2. What is the critical path in project scheduling?

3. What does scope creep refer to in project management?

1. What are the five process groups in project management according to PMI?

4. Which document formally authorizes a project and gives the project manager authority?

A) Work Breakdown Structure (WBS)

B) Project Schedule

C) Project Charter

D) Risk Register

A) Planning, Executing, Monitoring, Controlling, Closing

B) Initiating, Planning, Executing, Monitoring & Controlling, Closing

C) Starting, Planning, Doing, Checking, Finishing

D) Conception, Planning, Implementation, Testing, Deployment

A) Reducing project requirements

B) Uncontrolled expansion of project scope without proper change control

C) Accelerating project timeline

D) Increasing project budget

A) The shortest possible timeline

B) The most expensive sequence of activities

C) The longest sequence of dependent activities that determines project duration

D) The path with the most resources

Answers: 1-B 2-C 3-B 4-C
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