Project Director Practice Test Questions and Answers

1. What is the most critical skill for a project director when managing multiple projects?
A) Technical expertise only

)

B) Strategic planning and resource allocation
)

)

C) Micromanaging every detail

D) Working in isolation

2. How should a project director handle conflicting priorities between projects?
A) Ignore the conflicts

)
B) Assess business impact and align with organizational strategy

)

)

C) Always prioritize the newest project

D) Let project managers decide independently

3. What is the primary responsibility of a project director regarding stakeholder management?
A) Avoiding stakeholder communication

B) Maintaining strategic relationships and ensuring alignment

)
)

C) Delegating all stakeholder interaction
)

D) Meeting with stakeholders only when problems arise

4. Which approach is most effective for project portfolio optimization?
A) Running all projects simultaneously
B) Regular portfolio review and strategic alignment assessment
C) Focusing on budget alone

)

D) Canceling projects randomly

Answers: 1-B 2-B 3-B 4-B
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