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Program Management Professional Practice Test Questions and Answers

3. What is the purpose of a program roadmap?

2. Which of the following is a key component of program benefits management?

4. Which stakeholder management activity is most critical for program success?

1. What is the primary focus of program management compared to project management?

A) Resource allocation only
B) Benefits identification, planning, delivery, and sustainment
C) Risk mitigation strategies

D) Schedule optimization

A) Creating detailed organizational charts
B) Engaging stakeholders to ensure alignment with program objectives
C) Scheduling regular team meetings
D) Documenting all communication

A) To track individual project tasks
B) To provide a high-level view of program milestones and dependencies
C) To manage team assignments
D) To control project costs

A) Managing individual tasks and deliverables
B) Realizing benefits and strategic objectives through coordinated projects
C) Controlling project budgets and timelines
D) Managing team performance and productivity

Answers: 1-B 2-B 3-B 4-B
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