Product Management Practice Test Questions and Answers

1. What is the primary responsibility of a product manager?
A) Writing code for the product

C) Managing the sales team

)
B) Defining product vision, strategy, and roadmap
)
D) Handling customer support

2. What does MVP stand for in product management?
A) Most Valuable Player
B) Minimum Viable Product

C) Maximum Value Proposition
D

Market Validation Process

3. Which framework is commonly used for prioritizing product features?
A) Random selection

B

C

D

RICE (Reach, Impact, Confidence, Effort)
Alphabetical order

Developer preference

4. What is the purpose of user personas in product management?
A) Employee evaluation

)
B) Understanding target user needs and behaviors
C) Technical documentation

)

D) Financial planning

Answers: 1-B 2-B 3-B 4-B
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