Principal Certification Program Practice Test Questions and Answers

1. What is the primary responsibility of a school principal regarding instructional leadership?
A) Managing only administrative tasks

B) Creating a vision for academic excellence and supporting teachers in curriculum implementation
C) Handling discipline issues exclusively

D) Focusing solely on budget management

2. Which approach is most effective for managing school culture and climate?

A) Implementing strict disciplinary policies only

B) Building positive relationships with all stakeholders and promoting inclusive practices
C) Avoiding involvement in classroom activities

D) Delegating all culture-related responsibilities to teachers

3. How should a principal handle conflict resolution between staff members?

A) Ignore the conflict hoping it resolves itself

B) Use collaborative problem-solving approaches and mediation techniques
C) Take sides based on personal preferences

D) Transfer one of the parties to another school

4. What is essential for effective parent and community engagement?

A) Limiting communication to formal written notices

B) Creating multiple opportunities for meaningful participation and transparent communication
C) Excluding parents from school decision-making processes

D) Meeting with parents only when problems arise

Answers: 1-B 2-B 3-B 4-B
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