
PSPO Practice Test Questions and Answers

1. What is the primary responsibility of a Product Owner in Scrum?

A) Managing the development team's daily activities

B) Maximizing the value of the product and managing the Product Backlog

C) Facilitating Scrum ceremonies

D) Writing detailed technical specifications

2. Who is responsible for ordering items in the Product Backlog?

A) The Scrum Master

B) The Development Team

C) The Product Owner

D) The stakeholders

3. When should Product Backlog refinement occur?

A) Only during Sprint Planning

B) At the end of each Sprint

C) Continuously throughout the Sprint

D) Only when requested by the Scrum Master

4. What happens if the Product Owner is not available during a Sprint?

A) The Sprint should be cancelled

B) The Scrum Master takes over Product Owner duties

C) The Development Team continues with their best understanding

D) Development work stops until the Product Owner returns

 

Answers: 1-B 2-C 3-C 4-C
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