PMP Practice Test Questions and Answers

1. Which process group includes the processes performed to complete the work defined in the project
management plan?

A) Initiating

B) Planning

C) Executing

D) Monitoring and Controlling

2. What is the critical path in project management?

A) The path with the most activities

B) The longest duration path through the project
C) The path with the highest cost

D) The path with the most resources

3. Which document formally authorizes the existence of a project?

A) Project Management Plan
B) Work Breakdown Structure
C) Project Charter

D) Scope Statement

4. What is the primary purpose of a risk register?

A) To document project budget
B) To track project schedule
C) To record identified risks and their analysis

D) To assign team member roles

Answers: 1-C 2-B 3-C 4-C
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