PMI Practice Test Questions and Answers

. What is scope creep?

A) Planned scope additions approved by leadership

B) Uncontrolled expansion of project scope without proper approval
C) A scheduled reduction in project scope

D) Change requests formally approved by the sponsor

. What is the WBS Dictionary?

A) A glossary of project management terms

B) A document providing detailed information about each WBS component
C) A list of project acronyms and abbreviations

D) A record of approved scope changes

. What is a project constraint?

A) Any factor that may affect the project either positively or negatively

B) A limiting factor that restricts the options available during project execution
C) An unconfirmed assumption made during project planning

D) A formal document describing the boundaries of project scope

. What is a control account in a WBS?

A) The project's primary financial account number

B) A management control point where scope, budget, and schedule are integrated for performance
measurement

C) An account specifically for tracking change requests
D) A budget reserve set aside for identified risks

Answers: 1-B 2-B 3-B 4-B
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