PMI PBA Certification Practice Test Questions and
Answers

1. Identify the phases in elicitation needs.
A) Assimilation
B) Execution
C) Preparation
D) All the above

2. What might lead to the emergence of business needs?
A) Legal requirements
B) Social need
C) Market demands
D) All of these

3. Who enforces the policies and procedures in a Scrum team?
A) The stakeholders
B) The product owner
C) The Scrum Master
D) The development team

4. One of the main difficulties in eliciting requirements is .
A) Too many techniques to choose from
B) Managing scope
C) Too little time
D) Recording the voice of the costumer

Answers: 1-D 2-D 3-C 4-D
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