
PMI-RMP Practice Test Questions and Answers

1. What does PMI-RMP stand for?

A) Project Management Institute - Risk Management Professional

B) Project Management Institute - Resource Management Professional

C) Program Management Institute - Risk Management Practitioner

D) Project Management Institute - Requirements Management Professional

2. Which process involves determining which risks may affect the project and documenting their
characteristics?

A) Perform Qualitative Risk Analysis

B) Identify Risks

C) Plan Risk Responses

D) Monitor Risks

3. What is the primary output of the Perform Quantitative Risk Analysis process?

A) Risk register updates

B) Probabilistic analysis of the project

C) Risk response strategies

D) Risk breakdown structure

4. Which risk response strategy involves shifting the negative impact of a threat to a third party?

A) Avoid

B) Mitigate

C) Transfer

D) Accept

 

Answers: 1-A 2-B 3-B 4-C
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