PMI-RMP Certification Practice Test Questions and
Answers

1. What is a residual risk?

A) A risk that remains after a response has been implemented
B) A risk that has been fully eliminated

C) A new risk created by a risk response

D) A risk transferred to a third party

2. What is a secondary risk?

A) A new risk that arises as a direct result of implementing a risk response
B) A risk with a lower priority than the primary risk

C) A risk identified after project initiation

D) A risk shared with another project

3. What is a contingency plan in risk response planning?
A) A pre-defined action to take if a specific risk occurs
B) A budget reserve for unforeseen risks
C) A plan to avoid all identified risks
D) A schedule buffer added to all tasks

4. A workaround in risk management is best described as:

A) An unplanned response to an unidentified risk that has already occurred
B) A pre-planned contingency for a known risk

C) A risk avoidance technique

D) A reserve set aside for scope changes

Answers: 1-A 2-A 3-A 4-A
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