PIP Practice Test Questions and Answers

1. What does PIP typically stand for in workplace performance management?
A) Performance Improvement Plan
B) Personnel Incentive Program
C) Productivity Index Protocol

D) Professional Integration Process

2. What is the primary purpose of a Performance Improvement Plan?
A) To reward high-performing employees

B) To provide structure for addressing performance deficiencies
C) To assign new job responsibilities

D) To implement salary increases

3. How long do Performance Improvement Plans typically last?
A) 2-4 weeks

B) 30-90 days
C) 6-12 months
D) 1-2 years

4. What should be included in an effective PIP?

A) Vague performance expectations
B) Specific, measurable goals and timelines
C) General feedback only

)

D) Comparison to other employees

Answers: 1-A 2-B 3-B 4-B
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