PGM Practice Test Questions and Answers

1. A Benefits Register is used to:

A) Track employee bonuses

B) Document, assign ownership, and monitor the status of each expected benefit
C) Record program expenses

D) List all program deliverables

2. How should risk be managed in Risk Management?
A) Through identification, assessment, mitigation strategies, and ongoing monitoring of potential
risks
B) By avoiding all risk entirely
C) By ignoring potential problems
D) Risk management is not necessary

3. How should risk be managed in Program Strategy?
A) Through identification, assessment, mitigation strategies, and ongoing monitoring of potential
risks
B) By avoiding all risk entirely
C) By ignoring potential problems
D) Risk management is not necessary

4. How should risk be managed in Resource Management?

A) Through identification, assessment, mitigation strategies, and ongoing monitoring of potential
risks

B) By avoiding all risk entirely

C) By ignoring potential problems

D) Risk management is not necessary

Answers: 1-B 2-A 3-A 4-A
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