
PCO Practice Test Questions and Answers

1. What is a stakeholder communication plan?

A) A plan to ignore stakeholder input.

B) A structured approach to stakeholder communication

C) A marketing campaign plan.

D) An employee scheduling chart.

2. What is the purpose of follow-up inspections?

A) To delay project closure.

B) To verify resolution of non-conformances

C) To find new non-conformances only.

D) To avoid communication with stakeholders.

3. What should be included in stakeholder reports?

A) Irrelevant data.

B) Relevant information that supports informed decisions

C) Only positive results.

D) Personal opinions.

4. What is the main goal of compliance monitoring?

A) To identify and correct non-compliances

B) To increase paperwork.

C) To reduce inspection frequency.

D) To ignore minor violations.

Answers: 1-B 2-B 3-B 4-A
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