PCC Practice Test Questions and Answers

. Which factor is a common cause of project risk?
A) Well-defined project scope

B) Scope creep

C) Accurate cost estimation

D) Stakeholder alignment

. The Variance at Completion (VAC) formula in EVM is:
A) VAC = EV — AC

B) VAC = BAC — EAC

C) VAC = PV — EV

D) VAC = BAC — AC

. What is the primary objective of project scheduling?

A) To increase project costs

B) To ensure timely task completion and efficiency
C) To eliminate project deadlines

D) To reduce resource availability

. Which factor can cause delays in project scheduling?

A) Efficient resource allocation
B) Resource shortages

C) Proper task sequencing

D) Effective communication

Answers: 1-B 2-B 3-B 4-B
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