
OM Practice Test Questions and Answers

1. What is the primary goal of operations management?

A) Maximize profits only

B) Efficiently convert inputs into outputs while maintaining quality

C) Minimize costs regardless of quality

D) Increase market share

2. Which inventory management method focuses on reducing waste and ordering only when needed?

A) Economic Order Quantity (EOQ)

B) Just-in-Time (JIT)

C) ABC Analysis

D) Safety Stock Method

3. What does TQM stand for in operations management?

A) Total Quality Management

B) Time Quality Method

C) Technical Quality Measurement

D) Total Quantity Management

4. Which layout type is most suitable for high-volume, standardized products?

A) Process layout

B) Product layout

C) Fixed-position layout

D) Hybrid layout

 

Answers: 1-B 2-B 3-A 4-B
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