Nurse Executive Test Practice Test Questions and
Answers

1. An innovation that is disruptive is:

A) an incremental disruption that affects both technology and business models.
B) a disruption to the competitive landscape that creates change.

C) a change to an organization's senior leadership.

D) a change that is terminated, because it is failing in the organization.

2. An approach to disease management centers on:
A) reimbursement factors
B) end-of-life care decisions
C) early disease prevention
D) comprehensive monitoring of patient outcomes

3. Which of the following best describes a zero-based budget?
A) A budget that starts from the previous year's approved figures
B) A budget where all expenses must be justified from scratch each budget cycle
C) A budget with no allocated reserve funds
D) A budget focused exclusively on capital expenditures

4. Which of the following is true regarding strategic planning?

A) The organization's board of directors establishes the goals.
B) The goals should not include short-range plans.

C) Goals should not exceed target dates greater than 10 years.
D) Goal setting requires a broad range of expertise.

Answers: 1-B 2-D 3-B 4-D
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