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National Performance Specialists Practice Test Questions and Answers

4. What is the recommended approach for implementing sustainable performance improvement in complex
organizations?

1. What is the primary methodology used by performance specialists to identify organizational bottlenecks?

3. Which performance metric is most critical for evaluating the ROI of organizational development interventions?

2. According to performance improvement standards, what is the most effective approach for measuring behavioral
change initiatives?

A) Annual employee satisfaction surveys

B) Process mapping and workflow analysis

C) Financial auditing procedures

D) Customer complaint analysis only

A) Training hours completed per employee

B) Business impact measures aligned with strategic objectives

C) Number of participants in programs

D) Cost per training session delivered

A) Pre- and post-training assessments with longitudinal follow-up

B) Single-point-in-time evaluations

C) Self-reported feedback forms only

D) Management observations without data collection

A) Top-down mandate implementation

B) Systems thinking with stakeholder engagement and change management

C) Technology-only solutions

D) One-size-fits-all standardized programs

Answers: 1-B 2-A 3-B 4-B
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