MRP Practice Test Questions and Answers

. What is safety stock?

A) Excess obsolete stock.

B) Buffer stock to prevent shortages
C) Stock on sale.

D) Returned items.

. What is capacity planning?

A) Ignoring demand.

B) Estimating resources to meet production
C) Reducing workforce.

D) Focusing on marketing only.

. What is system implementation?

A) System planning only.

B) Deploying and integrating a new system
C) Ignoring system requirements.

D) Deleting old systems only.

. What is production scheduling?

A) Random task assignment.

B) Organizing production activities efficiently
C) Ignoring production orders.

D) Scheduling employee vacations.

Answers: 1-B 2-B 3-B 4-B
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