
MHA Practice Test Questions and Answers

1. What does informed consent mean?

A) Informed consent means that the patient has all the information needed to make a decision that

is right for him or her.

B) Informed consent is when the doctor informs the patient of the recommended plan of care and

the patient agrees.

C) Informed consent is allowed between two adults over the age of consent by local jurisdiction who

have discussed their health history in detail.

D) Informed consent is an agreement that is given by uniformed public servants.

2. Operational plans are used by managers to __.

A) Specify what to do in case the original plan fails

B) Determine the company's long-term goals

C) Regulate production quotas that must be met each quarter

D) Regulate the day-to0day affairs of each department

3. What three things are necessary for a successful team?

A) Feedback, energy, and environment

B) Energy, explanations, and environment

C) Energy, engagement, and exploration

D) Energy, environment, and politics

4. What is 'payer mix' in the context of hospital revenue?

A) The variety of insurance products a hospital offers

B) The proportion of revenue from different payer sources such as Medicare, Medicaid, and

commercial insurance

C) A blend of fee-for-service and capitated contracts

D) The ratio of inpatient to outpatient revenue

Answers: 1-A 2-D 3-C 4-B
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