LMC Practice Test Questions and Answers

. What is a Kaizen event?

A) A weekly performance review

B) A large conference for executives

C) A focused team effort to improve a process quickly
D) A software development sprint

. What is 'value' in the context of Lean?

A) Internal process improvement
B) Customer-defined benefit

C) Profit margin increase

D) Supplier negotiation power

. What does a Fishbone Diagram help identify?

A) Team attendance trends

B) Sales performance data

C) Root causes of process problems
D) Employee feedback

. What does 'Kaizen' mean in Lean philosophy?

A) Large-scale transformation
B) Continuous improvement
C) Eliminating leadership roles
D) Employee replacement

Answers: 1-C 2-B 3-C 4-B

For More LMC Questions and Answers FREE, LMC Online Prep Training,
LMC Exam, LMC Study Guide, LMC Flashcards, LMC Quizzes visit:

LMC Practice Test

Practice Test Geeks © All Rights Reserved


https://practicetestgeeks.com/lean-management-certification
https://practicetestgeeks.com/

