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Healthcare Consultant Practice Test Questions and Answers

1. What is the primary role of a healthcare consultant?

3. What does value-based care focus on in healthcare delivery?

4. Which methodology is commonly used by healthcare consultants for process improvement?

2. Which regulation is crucial for healthcare consultants to understand regarding patient privacy?
A) OSHA
B) HIPAA
C) FDIC

D) SEC

A) Random sampling
B) Lean Six Sigma
C) Trial and error
D) Intuitive decision making

A) Volume of services provided
B) Quality outcomes and cost effectiveness
C) Number of patients seen
D) Equipment purchases

A) Provide direct patient care

B) Advise healthcare organizations on improving operations and compliance

C) Perform medical procedures
D) Prescribe medications

Answers: 1-B 2-B 3-B 4-B
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