GXMO Practice Test Questions and Answers

1. What is the primary focus of the GXMO (Global Executive Management Operations) certification?
A) Technical programming skills
B) Strategic management and operational excellence
C) Sales and marketing techniques

D) Financial accounting principles

2. In global operations management, what does the term "supply chain optimization" primarily involve?
A) Reducing employee count

B) Streamlining processes from supplier to customer
C) Increasing product prices

D) Limiting market expansion

3. Which framework is most commonly used for strategic planning in global executive management?
A) SWOT Analysis
B) PDCA Cycle
C) Six Sigma
D) Agile Methodology

4. What is a key performance indicator (KPI) in global operations management?
A) Employee satisfaction surveys only

B) Measurable values that demonstrate organizational effectiveness

C) Annual budget allocations

)

D) Marketing campaign reach

Answers: 1-B 2-B 3-A 4-B
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