
EVM Practice Test Questions and Answers

1. What is CPM stand for?

A) Cost Per Measure

B) Critical Path Method

C) Cost Per Method

D) Critical Path Measure

2. How is SPI calculated?

A) EV/PN

B) EV/AC

C) EV/PV

D) PV/EV

3. What does LOE stand for

A) Last Of Effort

B) Lost Over Estimate

C) Level Over Effort

D) Level Of Effort

4. A positive VAC indicates:

A) The project is forecast to finish under the original budget

B) The project is forecast to finish over the original budget

C) The project is ahead of schedule

D) The project has no cost variance

Answers: 1-B 2-C 3-D 4-A
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