
EAC Practice Test Questions and Answers

1. What does EAC typically stand for in project management contexts?

A) Emergency Action Committee

B) Estimate at Completion

C) Executive Advisory Council

D) Electronic Access Control

2. How is EAC calculated in earned value management?

A) Budget at Completion (BAC) only

B) Actual Cost (AC) + Estimate to Complete (ETC)

C) Planned Value (PV) minus Earned Value (EV)

D) Schedule Variance (SV) plus Cost Variance (CV)

3. When is EAC most useful in project management?

A) Only at project initiation

B) Throughout project execution to forecast final project costs and make informed decisions

C) Only after project completion

D) During resource allocation meetings exclusively

4. What action should a project manager take if EAC significantly exceeds the original budget?

A) Ignore the variance

B) Analyze root causes, implement corrective actions, and communicate with stakeholders about budget implications

C) Automatically request more funding

D) Reduce project scope without stakeholder approval

 

Answers: 1-B 2-B 3-B 4-B
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