Clinical Nurse Leader Practice Test Questions and Answers

1. What is the primary focus of the Clinical Nurse Leader (CNL) role?
A) Direct patient care at the bedside
B) Coordination and oversight of care for a specific patient population
C) Administrative duties and budget management
D) Teaching nursing students in clinical settings

2. Which quality improvement methodology is most commonly associated with CNL practice?
A) Six Sigma

B) Lean methodology
C) Plan-Do-Study-Act (PDSA) cycles

D) Root cause analysis

3. In the CNL role, what does "microsystem" refer to?
A) The individual patient's care plan
B) The smallest unit of healthcare delivery where patients receive care
C) Electronic health record systems

D) Laboratory testing procedures

4. Which competency is essential for CNLs when implementing evidence-based practice?
A) Advanced pharmacology knowledge
B) Critical appraisal of research literature
C) Surgical technique proficiency

D) Financial accounting skills

Answers: 1-B 2-C 3-B 4-B
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