Certified Software Project Manager Practice Test Questions and Answers

1. What is the primary difference between Agile and Waterfall project management methodologies?
A) Agile is only for small projects

B) Agile emphasizes iterative development and flexibility, while Waterfall follows sequential phases
C) Waterfall is always faster than Agile

D) There is no difference between them

2. What is the purpose of a sprint retrospective in Agile development?
A) To plan future sprints

B) To reflect on the past sprint and identify improvements
C) To review code quality

D) To assign tasks to team members

3. Which software development life cycle phase involves identifying and documenting software requirements?
A) Implementation

B) Requirements gathering and analysis
C) Testing

D) Maintenance

4. What is the role of a Product Owner in Scrum methodology?
A) To write all the code

B) To define product requirements and prioritize the product backlog
C) To test the software

D) To manage the project budget only

Answers: 1-B 2-B 3-B 4-B
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