Certified Senior Project Manager Practice Test Questions and Answers

1. What is the primary responsibility of a senior project manager?
A) Writing all project documentation

B) Leading complex projects and mentoring junior project managers

C) Handling only budget management

D) Performing technical tasks exclusively

2. Which project management methodology emphasizes iterative development and customer collaboration?

3. What is the purpose of a project charter?
A

B
C
D

To list all project risks

To formally authorize the project and define its objectives
To schedule all project activities
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To calculate project costs

4. How should a senior project manager handle stakeholder conflicts?
A) Ignore the conflicts and hope they resolve themselves
B) Facilitate communication and work toward mutually beneficial solutions
)
)

C) Always side with senior management

D) Escalate every conflict immediately

Answers: 1-B 2-B 3-B 4-B
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