Certified Professional Logistician Practice Test Questions and Answers

1. What is the primary objective of supply chain management?
A

B

C
D

Maximize inventory levels

Optimize flow of goods, services, and information from origin to consumption
Reduce supplier relationships

Eliminate transportation costs
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2. Which inventory management strategy aims to minimize holding costs while avoiding stockouts?
A) Just-in-Time (JIT)

)
B) Economic Order Quantity (EOQ)
C) ABC Analysis
D) All of the above

3. What does the term "lead time" refer to in logistics?

A) Time to unload shipments

)
B) Time between order placement and delivery
C) Time to process payments

)

D) Time to complete paperwork

4. Which transportation mode typically offers the lowest cost per unit for long-distance, high-volume shipments?
A) Air freight

B
C
D

Truck transport
Rail transport
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Express courier

Answers: 1-B 2-D 3-B 4-C
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