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Certified Healthcare Executive Practice Test Questions and Answers

2. What is the primary goal of value-based care models in healthcare management?

4. What is the most important consideration when implementing new healthcare technology systems?

3. Which leadership competency is most critical for healthcare executives managing multidisciplinary teams?

1. Which strategic planning approach is most effective for healthcare organizations facing rapid industry changes?

A) Maximizing volume of services provided

B) Improving patient outcomes while controlling costs

C) Reducing quality measures to cut expenses

D) Increasing administrative complexity

A) Technical medical expertise in all specialties

B) Emotional intelligence and collaborative communication

C) Authoritarian decision-making without input

D) Financial management skills only

A) Static long-term planning without flexibility

B) Adaptive strategic planning with scenario-based forecasting

C) Avoiding strategic planning to focus on daily operations

D) Copying competitors' strategies exactly

A) Choosing the cheapest available option

B) Ensuring integration with existing workflows and staff training

C) Implementing without staff input or training

D) Focusing solely on the most advanced features

Answers: 1-B 2-B 3-B 4-B
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