Certified Business Analysis Professional Practice Test Questions and Answers

1. What is the primary purpose of requirements elicitation in business analysis?
A) To document existing processes only
B) To gather, discover, and understand stakeholder needs and requirements
C) To create technical specifications
D) To design system architecture

2. Which technique is most effective for analyzing complex business processes?
A) Simple questionnaires only

B) Process mapping and modeling techniques
C) Email surveys exclusively

D) Casual observations

3. What is the key benefit of conducting stakeholder analysis?
A) To reduce project costs
B) To identify influence, interest, and impact of various stakeholders
C) To eliminate difficult stakeholders
D) To speed up project timelines

4. In business analysis, what does the term "traceability" refer to?
A) Project timeline tracking

B) The ability to link requirements to their source and track changes
C) Budget monitoring systems

D) Team performance metrics

Answers: 1-B 2-B 3-B 4-B
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