
CVM Practice Test Questions and Answers

1. What does SWOT analysis evaluate?

A) Strengths, Weaknesses, Opportunities, and Threats

B) Systems, Workflows, Operations, and Technology

C) Sales, Workers, Outputs, and Timelines

D) Standards, Warranties, Objectives, and Targets

2. What is the purpose of process qualification?

A) To design new products

B) To confirm that processes produce consistent results

C) To limit product variety

D) To reduce employee training

3. What is the first phase of strategic planning?

A) Environmental analysis and assessment of current position

B) Budget allocation and resource distribution

C) Implementation of tactical initiatives

D) Performance evaluation and reporting

4. What is a typical step in equipment validation?

A) Installation qualification (IQ)

B) Sales qualification (SQ)

C) Staff qualification (SQ)

D) Operational qualification (OQ)

Answers: 1-A 2-B 3-A 4-A
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