CTL Practice Test Questions and Answers

1. What is team building?

A) Fostering individual work
B) Creating a cohesive group
C) Improving product quality
D) Focusing on competition

2. What is servant leadership?
A) A leadership philosophy where the leader prioritizes the growth, well-being, and empowerment of
team members
B) A leadership style where team members serve the leader's personal interests
C) A military leadership approach based on strict hierarchy
D) A leadership model used exclusively in nonprofit organizations

3. What is root cause analysis?

A) A systematic process to identify the fundamental cause of a problem rather than addressing
symptoms

B) Analyzing the roots of team members' family trees

C) A botanical analysis technique

D) A method for determining who caused a problem to assign blame

4. What is effective leadership?

A) Managing tasks only

B) Guiding and motivating a team
C) Controlling team actions

D) Ignoring team feedback

Answers: 1-B 2-A 3-A 4-B
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