
CSPM Practice Test Questions and Answers

1. What is the purpose of a project timeline?

A) To estimate the project cost.

B) To establish key milestones and ensure timely completion.

C) To allocate resources for the project.

D) To reduce project scope.

2. What is the primary goal of project planning?

A) To reduce the project cost.

B) To define scope, resources, and timeline, ensuring successful execution.

C) To increase the number of project stakeholders.

D) To minimize team involvement in project activities.

3. What is a risk register in project management?

A) A tool used to track the project's budget.

B) A document that records risks and their mitigation plans.

C) A list of project stakeholders.

D) A schedule of project deadlines.

4. How does risk management impact project budgeting?

A) It reduces the project's resource allocation.

B) It helps identify and mitigate risks to keep the project within budget.

C) It limits the involvement of the project team.

D) It increases the project’s cost.

Answers: 1-B 2-B 3-B 4-B
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