
CRL Practice Test Questions and Answers

1. What is business acumen?

A) Financial management only

B) Understanding business strategies

C) Managing employees

D) Marketing tactics

2. What does FMEA stand for?

A) Failure Modes and Effects Analysis

B) Facility Maintenance Equipment Assessment

C) Functional Measurement and Evaluation Analysis

D) Failure Management and Error Assessment

3. What is continuous improvement?

A) Occasional large changes

B) One-time fixes

C) Ongoing incremental improvements

D) Minimizing efforts

4. What does the term 'Kaizen' refer to?

A) Cutting costs immediately

B) Large-scale one-time improvements

C) Ongoing small improvements

D) Focusing only on leadership development

Answers: 1-B 2-A 3-C 4-C
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