CPSM Practice Test Questions and Answers

. How does scope creep affect a project?

A) It allows for better resource management

B) It ensures that additional work is completed on time
C) It leads to increased costs, delays, and poor quality
D) It prevents project delays

. What is the first step in scope management?

A) Creating a work breakdown structure
B) Defining the scope

C) Developing a schedule

D) Conducting a risk analysis

. What is the purpose of the scope statement?

A) To define project timelines

B) To describe the project's purpose and deliverables
C) To allocate resources for the project

D) To monitor project performance

. What is the significance of quality control?

A) To improve team performance

B) To monitor project costs

C) To ensure deliverables meet the specified quality standards
D) To track project deadlines

Answers: 1-C 2-B 3-B 4-C
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