CPM Practice Test Questions and Answers

1. What does CPM stand for in project management?
A) Critical Path Method
B) Certified Project Manager
C) Construction Project Management

D) Cost Performance Measurement

2. What is the critical path in a project?

A) The shortest sequence of activities

B) The longest sequence of activities that determines project duration
C) The most expensive sequence of activities

D) The sequence with the most resources

3. What happens if an activity on the critical path is delayed?

A) Nothing happens to the project schedule
B) The entire project is delayed

C) Only that activity is delayed

D) The project finishes earlier

4. What is float (or slack) in CPM?
A) Extra cost in the budget

B) Additional resources needed

)
)

C) Amount of time an activity can be delayed without affecting project completion
)

D) Number of people working on a task

Answers: 1-A 2-B 3-B 4-C
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