
CNL Practice Test Questions and Answers

1. In CNL practice, what is a 'microsystem'?

A) The small, functional clinical unit where care is actually delivered, including staff, patients, and

support processes

B) The hospital's executive leadership team

C) A subset of the hospital's quality improvement committee

D) The patient's immediate family caregivers

2. In healthcare finance, what is a 'variable cost'?

A) A cost that changes in proportion to the volume of patients or services provided

B) A cost that remains fixed regardless of patient volume

C) A one-time capital expenditure for equipment

D) Administrative overhead costs

3. The SBAR tool is used by CNLs primarily for which purpose?

A) Structured communication during patient handoffs and escalation

B) Documenting nursing assessments in the EHR

C) Conducting root cause analysis after adverse events

D) Organizing quality improvement project timelines

4. What does the term 'never event' refer to in patient safety?

A) A serious preventable adverse event that should never occur in healthcare

B) An event that has never occurred in the facility's history

C) A near-miss incident that was caught before harming a patient

D) A minor event that does not require reporting

Answers: 1-A 2-A 3-A 4-A
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