CMS Practice Test Questions and Answers

. What is OSHA?

A) A private company regulating workplace safety.

B) A government agency overseeing worker safety and health.
C) A non-profit organization focused on worker compensation.

D) A government agency responsible for managing payroll taxes.

. What is Six Sigma?

A) A method to increase product defects.

B) A methodology to reduce waste and defects in manufacturing.
C) A process to increase inventory storage.
D) A system for increasing product variety.

. What is a safety audit?

A) A method for increasing production speed.

B) An evaluation of workplace safety procedures and hazard identification.
C) A process to ensure employee salaries are correct.

D) A report on product quality control.

. What is lean manufacturing?

A) Focusing on reducing labor costs only.

B) Maximizing the use of raw materials at the expense of other resources.
C) Aiming to improve efficiency by eliminating waste and reducing costs.
D) Focusing solely on increasing product variety.

Answers: 1-B 2-B 3-B 4-C
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