CGEIT Practice Test Questions and Answers

. Dis-benefits in IT investments refer to:

A) Negative consequences or costs resulting from an IT change
B) Budget overruns caused by scope creep

C) Benefits that arrive later than planned

D) IT costs that exceed vendor estimates

. The concept of 'IT assurance' BEST refers to:

A) Independent validation that IT controls are operating effectively and reliably
B) Guarantees provided by IT vendors in service contracts

C) IT staff confidence in system performance

D) Automated monitoring of network uptime

. A 'governance maturity model' is BEST used to:

A) Assess the current state of governance practices and identify improvement areas
B) Compare IT budgets against industry benchmarks

C) Document software development lifecycle stages

D) Map physical data center infrastructure

. IT integration governance PRIMARILY ensures that:

A) Different IT systems work together seamlessly to deliver coherent business outcomes
B) All IT systems use identical technology platforms

C) IT staff from different teams are merged into a single department

D) Vendors deliver systems independently of each other

Answers: 1-A 2-A 3-A 4-A
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