CAPM - Certified Associate in Project Engineering
Practice Test Questions and Answers

1. What is scope creep?
A) Reducing project scope to save time
B) Adding features without approval
C) Testing project assumptions
D) Formal project change request

2. Why is gap analysis important?
A) To hire new employees
B) To evaluate system downtime
C) To identify improvement areas
D) To complete legal paperwork

3. What is a sprint retrospective?

A) A client demo

B) A status report

C) Team reflection session
D) Budget review

4. What is a stakeholder analysis?
A) Resource allocation chart
B) Financial plan
C) Identification of key stakeholders
D) Code dependency map

Answers: 1-B 2-C 3-C 4-C
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