CAM Control Account Manager Certification Practice Test Questions and Answers

1. What is the primary responsibility of a Control Account Manager (CAM) in project management?
A) Managing the overall project budget
B) Managing a specific control account within the work breakdown structure
C) Supervising all project team members

D) Reporting directly to external stakeholders

2. In Earned Value Management (EVM), what does BCWP represent?
A) Budget Cost of Work Performed
B) Budgeted Cost of Work Planned
C) Basic Cost of Work Performed
D) Baseline Cost of Work Planned

3. What is the Cost Performance Index (CPI) calculation in EVM?
A) BCWP / BCWS
B) BCWP / ACWP
C) ACWP / BCWP
D) BCWS / ACWP

4. When should a Control Account Manager escalate issues to higher management?
A) Only when the project is complete

B) When variance thresholds are exceeded or risks threaten objectives
C) Every week during status meetings

D) Only when requested by team members

Answers: 1-B 2-A 3-B 4-B
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